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A Comprehensive Roadmap to Solving 
Homelessness Across the Region



Agenda
o Introduction and Background – Jim Wild
o Overview of Summit – Samantha Stangl
o Overview of Practicum, 

Recommendations & Next Step – Mandy 
Chapman-Semple 





Summit Overview 
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Over 140 leaders from 8 counties, representing 
government, service providers, Continua of Care 
(COCs), business, philanthropy, healthcare, and 
media

Two grounding presentations from national experts 
Mandy Chapman Semple and Dr. Sam Tsemberis

Panels: 
o Providers and Leaders with Lived Experience
o Private and Public Funders
o Elected Leaders



Key Lessons from the Summit
1.The solution to homelessness is housing and 

appropriate supports

2.Communities with larger homeless populations 
have transformed their response systems -- The St. 
Louis region is on the same path

3.We are going to spend money either way, an 
opportunity to invest so that homelessness
is brief, rare, and non-recurring
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Practicum Overview
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Day 1: Foundation

Attendees:
• CoC Leadership
• Providers
• Lived Experience

Activities:
• Define Theory of Change
• Jurisdictional Assets, Gaps, 

Priorities

Day 2: Plan

Attendees:
• Corporate Executives
• Housing Authorities

• Government Leaders
• Private Funders

Activities:
• Refined Theory of Change
• Explored Political and Funding 

Conditions
• Examined Model Communities
• Define Conditions for Regional 

Success

Day 3: Structure & Priorities

Attendees:
• Corporate Executives
• Housing Authorities
• Government Leaders
• Private Funders
• CoC Leadership
• Lived Experience

Activities:
• Explored Regional Governance 

Models
• Drafted Regional Framework
• Set Priorities and Next Steps



Strategies

Regional Theory of Change

Build and Sustain 
Regional Governance

Pivot to Regional 
Emergency 

Rehousing System

Coordinated 
regional structure 

and plan
More people 

rehoused

Rehousing is 
faster

More people 
remain 
housed

Centralized, 
coordinated 

regional system

Outputs Outcome Impact

Decrease 
Homelessness

Reach Low or 
No Unsheltered 
Homelessness

Increase Safety, 
Reduce Harm,

Save Lives
Expand Attainable 
Housing Solutions

Scaled housing 
subsidies

Problem

Lack Housing 
& Supports 
to Stabilize 

Develop Cross-
system, Integrated 

Stabilization Services

Scaled, accessible 
services

Presenter
Presentation Notes
Need wordsmithing on governance (good governance is inclusive,…..). Build urgency into outputs (that would activate some of the current structures).Consider alternative to “Pivot”. Regional Emergency Rehousing System characterized by central/shared elements, consistent access mechanism, ability to direct people quickly to resources, standardization of core practices, infrastructure to support rehousing at scale/quicklyExpand attainable housing solutions. Attainable means accessible, subsidized, zoning/mixed use strategies, landlord engagementServices strategy – consider optimization as an additional dimension. Comprehensive, meaning diverse cross-system service partnerships, not every agency developing capacity to do all things [governance and funding alignment should reinforce that value/structure]Impact – safety can reinforce negative perceptions of the unhoused, but also creates reflection point
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Proposed Governance Structure
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Thank 
you

Steering Committee Contact Information: 
East West Gateway Council of Governments: 
https://www.ewgateway.org/
Greater St. Louis Inc.: 
https://greaterstlinc.com/
City of St. Louis: 
https://www.stlouis-mo.gov/
House Everyone STL: 
https://houseeveryonestl.org/
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