
CRITERIA

 Are Great places

 Integrate land & transportation planning

 Accommodate all users and modes

 Are economically vibrant

 Are environmentally responsible

 Rely on current thinking

 Are measurable

 Develop collaboratively



CRITERIAPLANNING PANEL
MPO:

Identify the projects
Host the Panel event
Manage process and production

Project Sponsors:
Present the problems
Collaboratively revise them
Critique draft solutions

Panelists:
Consultants    (4 individuals, no prime)
Peer agency staff     (as appropriate)
Visit sites / review available info
Participate fully in 4 day panel

(work as a team)
Deliver technical memos

(one per “problem”)

Find the 
Projects

Select Panel

Panel Event

Produce Memo

2-3 Months

2-3 Months

4 days

2 weeks

Support implementation 
as requested



CRITERIA
THE 4 DAY EVENT

Panel and Sponsors
Initial problems presented
Existing conditions presented
Project Definitions finalized

Panel only – No Sponsors
Develop solution options / memo draft

Panel meets individually with sponsors
Progress review / feedback

Panel in morning – Sponsors join for afternoon
Panel revise memo drafts in morning
In afternoon, panel presents draft memos
Collective discussion on each project

Day 1

Day 2

Day 3

Day 4



CRITERIA
SCHEDULE

Call for Projects – posted Oct 17

Application Workshop (virtual) – Nov 6

Applications Due – Nov 21

Projects Selected – Dec 17

Consultant RFQuotes – Jan 10

Consultants selected – Feb 28

Planning Panel – 1st week of June (tentative)

Final Deliverables – End of June

20
24

20
25


