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Action Plan Development

• December 2023
• Project Start-up

• January 2024 
• Stakeholder Meeting #1

o Study Introduction/Goal 
Setting 

o National Best Practices 

• February 2024 
• Stakeholder Meeting #2

o Data Analysis Summary
o Policy Brainstorm

• May 2024
• SS4A Application Workshop
• Stakeholder Meeting #3

o Draft Recommendations
o Priority Lists

• Draft Action Plan to EAC and 
Board of Directors

• June 2024
o Final Action Plan to EAC and 

Board of Directors
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Staff Recommendation

• Adopt the resolution that adopts Gateway to Safer Roadways: St. 
Louis Regional Safety Action Plan and

• Makes a commitment to the eventual goal of zero roadway 
fatalities and serious injuries by setting the target of 50 percent 
reduction in roadway fatalities and serious injuries by 2050. 
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